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July 26, 2007 
 
WEST VIRGINIA BULLETIN NO: WV340-7-4 
  
SUBJECT: SPA – Review of Draft Conservation Technology for the Future Initiative Strategy 
  
Purpose: 
 

To request review and comment of draft Conservation Technology for the Future 
Initiative Strategy. 

  
Expiration Date: September 30, 2007 
 

Action Required By: August 24, 2007 
 
In November 2006, Associate Chief Dana York launched the effort, a “Five-Year Investment Strategy,” to 
develop a comprehensive strategy for investment in technology, human capital, technical information, and 
equipment for the Agency.  The strategy is to address customer segments, their technology needs, how they 
will be serviced by technology, and what types of data they will need and be using.  

The purpose of the “Conservation Technology for the Future” Initiative is to assess the critical gaps in our 
conservation technology, develop a plan for servicing our legacy software and directives, and identify 
current and future conservation technology in the Five-Year Investment Strategy. 

The draft strategy is divided into three scenarios of investment: maintenance, enhancement, and technology 
for venture goals.  Each scenario addresses the following components of the Agency’s technology: Field 
Office Technical Guide, Agency Directives, Human Resources and Physical Infrastructure, and Information 
Technology.   

The draft Conservation Technology for the Future Initiative Strategy is now available for review and 
comment.  The Executive Summary, “Conservation Technology for the Future Initiative Five-Year 
Investment Strategy,” Appendices, and Technology Investment spreadsheet are posted on the Technology 
tab of my.NRCS located at https://my.nrcs.usda.gov/ and can be downloaded for review and comment. 
Please use the attachment to record any comment you may have.  E-mail your comments to Bill O’Donnell, 
ASTC-O, by August 24th, who will consolidate and submit the West Virginia response.  If you have any 
questions contact Bill at (304) 284-7543 or by e-mail. 
 
 /s/ 
KEVIN WICKEY 
State Conservationist 
 
Attachment: http://directives.sc.egov.usda.gov/NB_340_7_11_a.xls
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